
Success Story – Automating Media Plan Creation from Complex 
PDF Orders 

The Challenge 

●​ A leading media sales organisation was receiving thousands PDF orders via a 
3rd party system from multiple agencies, each with different formats and 
layouts. 

●​ Each order often contained multiple line items and product codes, making 
manual parsing slow and error-prone. 

●​ Beyond data entry, staff also had to create a corresponding media plan in the 
booking system, a process taking up to 1 hour per order. 

●​ The process was time-consuming, absorbed valuable human resources in 
inefficient manual work, and ultimately slowed down campaign activation. 

 

Our Solution 

●​ Built an AI-powered parsing engine capable of extracting fields across 
unstructured and inconsistent, multi-line PDF orders. 

●​ Generated draft media plans with pre-filled values and automated the 
mapping of 100% of core fields (e.g., impressions, CPM, budgets, dates, 
agency/advertiser info, product/market). 

●​ Delivered the structured output in CSV format, allowing quick validation and 
import into the booking system. 

 

The Impact for 100 orders 

KPI Before After % Improvement 

Time required for 100 
orders 

100 hrs​
(100 x 60min) 

12 hrs​
(100 x 7min) 

88 hrs saved 

Field automation rate 100% Manual 80% Automated 80%+ reduction 



Team capacity 2.5 weeks 1.5 work days Frees 2+ weeks for 
higher-value tasks 

 

 

Conclusion 

This project demonstrated that even highly variable and complex PDF orders, with 
multiple line items and product codes, can be parsed and transformed into 
structured media plans with a high degree of automation. 

By mapping and auto-filling 100% of the matching fields, the solution reduced 
manual effort to only a handful of exceptions, cutting processing time from one 
hour per order to less than 10 minutes. 

At scale, this translates to dozens of hours saved per hundred orders, fewer errors, 
and more efficient use of team resources. Most importantly, it proves that AI and 
intelligent automation can transform a repetitive, manual workflow into a 
streamlined process that frees people to focus on higher-value, strategic tasks. 
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