Success Story: How Fiducia Used Al Automation, Powered by
Brightpro, to Cut 3 Days of Manual Work

The Challenge

Fiducia, a technology vendor who operates in the advertising sector, regularly
participates in ANA (Association of National Advertisers) events in the US where
hundreds of advertisers register to attend. The goal was to quickly transform
attendee data into qualified leads, enrich missing details, and sync them with
HubSpot for pre-event outreach.

Previously, this process was entirely manual and time-consuming:

e Cleaning, filtering, and deduping attendees required multiple steps across
Excel and HubSpot.

e Email enrichment was done ad hoc, leading to inconsistent coverage.
As a result, it often took up to 3 days of effort before the first outreach could
start reducing speed to market and competitive advantage.

The Solution

Brightpro built a fully automated Al workflow that activates the moment the
attendee list is available.

The system performs:

1. Smart Filtering isolating advertiser contacts from non-advertisers using
verified reference data.

2. Automated Deduplication matching against HubSpot records to flag existing
VS. new contacts.

3. Waterfall Enrichment adding missing email through integrated vendors.

4. Seamless HubSpot Sync tagging contacts by event type (in-person or virtual)
and preparing segmented lists for outreach.

Once the list is uploaded, the entire process runs end-to-end automatically with no
manual input required.

The Results

e 100% automated workflow from list upload to CRM-ready contacts.
e >85% match rate on verified advertiser contacts.
e Up to 3 days of manual work saved per event, enabling immediate outreach.



e Zero human errors thanks to structured rules and data normalization.

Clean, normalised, and enriched contact data automatically available in
HubSpot within minutes of attendee list publication.

e Faster outreach, enabling Fiducia to launch targeted campaigns immediately
and increase their chances of securing high-value meetings ahead of
competitors.

e Campaign readiness in under 2 hours, compared to 3 days previously.

Impact

This project demonstrates that when requirements are precisely defined, Al delivers
measurable business value.

By transforming a fragmented manual process into a consistent, data-driven
workflow, Brightpro enabled Fiducia to:

e Accelerate time-to-outreach by up to 95%
e Improve data quality and CRM accuracy
e Focus their team on strategic sales and partnerships instead of data handling

Brightpro’s automation now turns event lists into qualified, enriched, and CRM-ready
leads in minutes, giving Fiducia's sales team a tangible competitive edge.

Quote

“We went from spending three days cleaning attendee lists to being outreach-ready
in under two hours. Brightpro's Al automation has been a real game-changer for our
sales team.”

— Tim Brown, CEO, Fiducia
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